
EXTRAORDINARY COUNCIL MEETING 19 NOVEMBER 2020 
Item 4 – Public Questions 
 
 
 Question From Question to  
1 Lynn Paterson 

 
Leader What is the Council’s current policy in relation to making public breaches of the 

Councillors’ Code of Conduct?  
 

Reply 
 
The council’s process for dealing with a complaint can be found on the Council’s website https://www.easthants.gov.uk/councillor-
conduct.  If a Standards Committee Hearing is convened following an investigation where the investigator believes that there may 
have been a breach of the code, the Hearing and the associated documentation will be public.  The exception being if the subject 
Councillor requests that the meeting to be held in exempt session under Paragraph 1 of Part 1 of Schedule 12A (as amended) of 
the Local Government Act 1972. 
 
2 Lynn Paterson Leader How many breaches have occurred in each of the past three years? If any, were these 

breaches made public and, if so, in what ways?  
 

Reply 
 
2018 – 2 breaches – resolved with mediation and apology 
 
2019 – 1 breach – resolved with mediation and apology 
 
2020 – 2 breaches – resolved with mediation and apology  
 
These breaches were not made public, as they were resolved without the need for a Standards Committee Hearing to be held. 
 
 
 



3 Lynn Paterson 
 
 

Leader What is the Council’s policy in relation to making public any future breaches of the new 
Code of Conduct, once it comes into force. 
 

Reply 
 
The process for dealing with member complaints under the new Code of Conduct provides that where a Standards Committee 
Hearing is convened the Hearing and the associated documentation will be public, save where confidential or exempt information is 
likely to be disclosed. 
 
[The adoption of a new constitution represents an opportunity to review whether only breaches which have been the subject of any 
hearing are made public or whether breaches resolved and dealt with more informally should also be publicised. Once this review 
has concluded, recommendations will be brought before Council for decision with a view to putting in place a new policy.] 
 
4 Bernice O’Reilly Leader 

 
 

Given the importance of clear and transparent governance of local government, and in 
order to have the confidence of residents in   East Hampshire, can Councillor Millard tell 
us why the report by D J Bowles and Associates was not published as originally intended 
on 2nd September 2020? 
 

Reply 
 
In March this year we commissioned an independent review of our governance by David Bowles - this is something that is important 
for all organisations to do to ensure robust decision-making.  
 
As part of his review, some code of conduct issues arose and in August Mr Bowles drafted a preliminary report which recommended 
that the code of conduct matters should be referred to the council's Standards Committee which considers, as part of its remit, both 
general governance and code of conduct issues. These have now been dealt with and concluded in accordance with council 
procedures.  
 
If the code of conduct issues had not needed to be referred to the Standards Committee then it would have been possible to publish 
the independent review in August - but this was not the case.  
 



The next step now is for Mr Bowles to take the draft report to the Standards Committee for comments and recommendations in 
December, he will then consider any input from the Committee as he finalises his review. Until this has taken place the report is not 
finalised and remains a work in progress which is why we aren't publishing it at this stage. This is normal procedure for these types 
of reviews. Decisions about the content of the report and its completion are fully with Mr Bowles as the independent reviewer. 
 
5 Bernice O’Reilly Leader 

 
Can Councillor Millard now confirm when and how the report by David Bowles will be 
made public so that residents can see the full outcome of this investigation and 
understand if, and to what extent, taxpayers money has been used irregularly? 

Reply 
 
Until the report produced by David Bowles has been to the Standards Committee in December and any comments have been 
considered it is not finalised and therefore cannot be published because it hasn't been concluded. 
  
The final report by David Bowles will be published for Cabinet and Full Council meetings in January 2021.   
 
It is also our intention that a separate governance improvement report written by officers will be completed by the 8th December so it 
can be considered by the Standards Committee - and will of course be in the public domain. 
 
6 Bernice O’Reilly Leader 

 
Can Councillor Millard commit, on behalf of East Hampshire District Council, that the 
recommendations contained in that report will be fully acted on and a report made to 
residents on how this has been done? 
 

Reply 
 
Once the report has been published we will fully consider any recommendations made. He has asked David Bowles to brief and 
consult with leaders of opposition parties prior to finalising the report. 
 
 
 
 
 



7 Iain Robinson Cllr Costigan How many staff are dedicated to working on EHDC’s Property Investment Portfolio, has 
the staffing level increased within the last twelve months and what is the main focus of 
their work? 
 

Reply 
 
A new structure has been approved for the Property Team, which will bring additional resource whilst also reflecting the more specialist 
needs of owning an investment portfolio. This will be resourced through a combination of direct staffing and procurement of external 
support. The recruitment process is ongoing to source and secure suitable calibre individuals for the open positions. At present, interim 
arrangements are in place and full, appropriate focus is given to the investment portfolio including prioritising rent collection, maximising 
net cashflow and managing the assets in a professional manner. This is clearly evidenced by the numerous positive outcomes over 
the past 12 months. No new assets have been acquired since May 2019; focus has been principally on managing the existing assets. 
 
8 Iain Robinson Cllr Costigan The Council states that it earns £3.0 revenue from a £141.5M portfolio.  Current & 

historic yield should be 4.5/5% delivering £7M.  Then nett of fees, interest on loans, 
property and internal staff costs a more normal ‘revenue’ would be >£6M.  If the 
Council’s £3.0M is gross then it is probable that there is no local tax mitigation – the 
portfolio just breaking even.  Could a more detailed financial statement and policy be 
provided to explain these anomalies.  
 

Reply 
 
The Property Investment Portfolio currently generates more than £3m a year for public services. This is a net amount after deduction 
of appropriate costs and allowances. The gross rent currently equates to approximately £10m p.a. 
 
 
 
 
 
 
 



9 Iain Robinson Cllr Costigan The March 19 portfolio shows breaches of the Council’s Strategy of no single property 
value @>20% total holding. Furthermore, the strategy no longer complies with 
Government policy which presents both stricter regulation and increased interest 
rates.  When will the Council’s updated strategy addressing these points be published. 
 

Reply 
 
A strategy review is underway, which recognises that a whole series of factors have changed since the original strategy was conceived. 
EHDC has complied with Government policy and will continue to do so. The actual detail behind some changes we are facing is yet to 
be released to us, and the fundamental question of how to fund the cost of local services remains, hence it is inappropriate to offer a 
definitive timeline at this stage.  
 
 
 
 
10 Moira Johnson Cllr Butler How does EHDC plan to create truly affordable starter homes in East Hampshire and 

from what price, when the East Hampshire household affordability gap is more than 
three times the England average (£132,181 to £42,272).  

 
Reply 
 
The Council is acutely aware of the difficulties faced by residents of the district to find affordable accommodation to buy or 
rent.  Local Plan policies prioritise affordable housing on all new developments of more than 10 dwellings, with the requirement that 
40% of all new dwellings should be affordable for local people, who are unable to access housing in the private sector.   
 
During the two-year period from April 2018 - March 2020, the Council facilitated the construction of 591 affordable homes, well 
above the ambitious target that was set of 500.  Of these new homes, 37% were available for purchase with 63% as affordable rent 
for persons on the housing register.  Whilst these homes were primarily delivered through local planning gain, the Council has 
directly funded 19 new homes to be sold at substantial discounts on open market value.  This programme of shared equity housing 
has received £1.3m of Council funding over a four-year period resulting in 39 low-cost homes, sold at discounts of up 50% of open 



market value.   The Council is actively seeking to purchase further housing sites via its land agent, to expand upon the low-cost 
housing options available for local people. 
 
It is not possible to accurately report the cost of an affordable starter home, as values are determined by the market and then 
discounted.  However, shared ownership homes can be purchased for as little as 25% of market value, with a subsidised rental due 
on the unsold equity.  
 
11 Moira Johnson Cllr Butler With reference to the East Hampshire Revenue and capital budget 2020-21, the Welfare 

budget was raised by increasing Council Tax this year  

Can EHDC confirm how and when it plans to spend the £715,000 earmarked for welfare 
in East Hampshire 2020-21? 

Reply 
 
The budget earmarked for Welfare and Wellbeing will be allocated over the life of the Strategy and Action Plan.  During 20/21 the 
Council has already allocated and spent funding from the Welfare fund (approved by Cabinet and Full Council) on an innovative 
project in partnership with the East Hampshire Primary Care Network, which will provide a new role of a Social Prescriber focusing 
on the health of young people.  This project has attracted more funding from NHS England and they will be providing a specialist 
mental health worker for young people in East Hampshire.  Both posts should be recruited to and in place in the New Year. 
 
Many other projects are underway and nearing completion, such as the Dementia Directory for the district. 
 
The rest of the funding will be allocated through an evidence base and commissioning model of delivery, over the next few years, 
taking into consideration the effects of Covid-19 on our communities and residents. 
 
 
 
 
 
 



12 Moira Johnson Cllr Millard Will there be a £215,000 uplift in Council Tax for Welfare initiatives in East Hampshire 
and for what years? 
 

Reply 
 
In 2020-21 the uplift in Council Tax was earmarked for welfare initiatives and this additional funding is being taken forward as part of 
our approved Welfare and Wellbeing Strategy. The budget for 2021-22 is currently being finalised and proposals will come forward to 
Cabinet, Scrutiny and Full Council in early 2021 for review and consideration. The financial settlement from Local Government is due 
early in December 2020 and services are currently finalising their budget proposals for next year. A proposed decision on Council 
Tax uplift will be considered early in 2021 once the Local Government finance settlement and service budget proposals are finalised 
and available. 
 
13 Melanie 

Robinson 
Cllr Louisson Will the Council consider allocating a dedicated revenue budget to support work to 

deliver against its Climate Change Policy? 

 
Reply 
 
At the time of presentation of the 2020-21 budget in March, the Climate Liaison Panel had not presented any expenditure 
requirements linked to the emerging Climate Strategy. We were of course aware that there would be expenditure needs and as a 
result £50,000 was allocated within the 2020-21 Budget to create a new reserve for Environmental initiatives to be guided by the 
strategy under development by the Climate Liaison Panel, so we have already done this. In addition a change was made to the 
Councillor Community Grant scheme requiring £1000 of each councillors existing grant fund to be spent on environmental projects, 
bringing the total available for environmental initiatives to over £90,000 this year. 
 
We are now entering the Budget setting cycle for 2021-22 and will be considering expenditure requirements from all departments 
including items linked to the Climate Change Strategy. 
 

 


